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Digital Disrupt

platform Traditional Business New Business

social TV, URadns , UUIRDNNN Facebook , line , wechat
Chat Phone , SMS Line , wechat , messenger
finance Bank Paypal , e-wallet , bitcoin
OTA Travel agent , airline agent Booking agoda traveloga
Transportation Full service airline Low cost airlne
E-commerce g1UNI5AT , S1UANRY UAan WAm Shoppy Lazada jd central

4
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logistics Tdsuaislne , Taxi Kerry grabtaxi lineman

Steaming TV channel VOD , youtube , spotyfy ,netfilx



Look Around...2019

* Digital Disruption .....a2 lsnilagnld

® Business Check up ... offline 2 online
® How To Online Marketing

® Content Marketing
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ﬂiytluﬂﬂﬁ za‘ﬂi Artificial intelligence (AI)




HUAWEI Mate 20 Features

Al In consumer area
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The Intelligent World Will Profoundly Affect Every Person, Home, and Organization

Homes Organizations

» Helping special people live a normal life: Guide

helmets for the visually impaired . At-home services: Healthcare robots, . Pergonahzatnon at scqle: Customized Harley-
education robots Davidson manufacturing
» Helping people acquire special capabilities: ; .
ping peop 9 PEC P » Home everywhere: Holographic « Smart government: Safe City, smart government
Multi-language communication, Al cameras o .
communication, smart home services
. % . : : :
% of smait covice Usor> Williuse inielligent * 12% of homes will use intelligent service robots » 86% of enterprises will use Al

personal assistants

Source Huawei Global Industry Vision 2025

Huawei Technologies Co., Ltd. |



What Next ?




Face and Object recognition
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What use case that you think this technology can
help your customer ?




Smart Water

The NB-loT-based Smart Water Solution
provides deep coverage with low power
consumption. It works on existing operator
networks, which are highly reliable and
maintenance free. This solution accelerates the
large-scale development of sSmart water
services. It also helps water utilities minimize
water leakage, reduce user complaints, and
improve management.

AMI Smart Meter Reading

Advanced metering infrastructure (AMI) Smart
Meter Reading helps collect all electrical data,
reduce the line loss rate, mitigate arrears risks,
ensure the integrity of metering data, and
accelerate payment collection using PLC-loT
meter reading or eLTE-10T wireless technology.

Smart Shared Bicyde Lock

The Huawei Shared Bike Lock Solution perfectly
leverages NB-10T advantages such as low
power consumption, deep and wide coverage,
and low costs. This solution helps bike-sharing
service providers develop an loT-based sharing
economy.

Smart Smoke Detection

The Huawei NB-IoT-based Smart Smoke
Detection Solution uses wireless
communications. The smoke detectors are
plug-ang-play and require no cabling, which
effectively helps fire protection, prevents
caused Dy fires.

Internet of Thing (10T)

Smart Gas

The NB-IoT Smart Gas Solution provides deep
coverage with low power consumption. It works
on g Op rks, which are highly
reliable and maintenance free. This solution
helps natural gas utilities achieve preventive
services,
reduce user complaints, and increase profits.
NB-10T enables the large-scale rapid growth of
Smart gas services.

pr cor

Smart Parking

The Huawei NB-IoT Smart Parking Solution
collects and queries parking data in real time.
This solution improves fee collection, reduces
labor costs, and eases Lraffic congestion cause
by drivers looking for a spot.

Smart Street Lamps

The Huawei Smart Street Lamps Solution
integrates the technologies of both IoT and LED
lighting to provide precise single-lamp control
and maintenance. This solution saves power
and reduces street lamp O&M costs.

Smart Cold Chain

The Huawei NB-1oT Smart Cold Chain Solution
runs on operator NB-IoT networks. The solution
provides excellent network coverage, requires
little terminal power, and supports global
roaming. NB-1oT Smart Cold Chain enables
real-time reporting and allows for monitoring of
long-distance transportation of sensitive goods
such as medical supplies.

/
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Smart Building

The Huawei EC-loT-based Smart Building
Solution can collect and analyze a variety of
data both inside and outside a buliging. This
solution makes use of comprehensive
processing capabilities such as sensing,
inference, judgment, and decision-making to
ensure a greener, safer, and more efficient
environment. The EC-loT-based Smart Building
Solution is than you

5 we

ever thought possibie.

eLTE Port AGV Communications

The eLTE Port AGV Communications Sokation
uses advanced 4.5G technologies and works on
unlicensed spectrum Lo provide reliable LTE
wireless connections. The solution enables
reliable access and control of port automated
guided vehidles (AGVS) and increases the
operation efficiency and benefits of shipping
ports.

eLTE Smart Factory

The eLTE Smart Factory Solution supports the
use of unlicensed spectrum. It uses an
tegrated b and mult-
service wireless network, allowing for access of
& wide variety of terminals. The network is
ged and c y.

Smart White Goods

The Huawei NB-loT-based Smart White Goods
Solution offers good indoor coverage and high
online availability for household appliances. This
can Y the usage and
status of white goods and help maintenance
personnel remotely identify and maintain them.

Connected Vehicle

The Huawei Connected Vehicle Solution s
globally deployed based on the OceanConnect
10T platform and public cloud provided by
Huawei. This solution enables hundreds of
millions of vehicle connections, provides Cross-
Industry interconnectivity, and supports joint
development of connected vehide services,
smart homes, and smart cities. End users can
enjoy innovative mobility services and

wegr services involving people, vehide,
life, and society.

©

Smart Locks

The NB-1oT-based Smart Locks Solution
features good network coverage, long standby
time, and is easy to deploy and maintain. Based
on this solution, hotel room reservation, check-
in, and check-out can il be performed by using
cloud locks, and no reception is required, which
saves operating costs.

Elevators Connection

The Huawei Elevators Connection Solution
collects elevator operational data in real time
and provides backhaul capabilities. The backend
CGata center analyzes the Big Data and makes
dedisions with external systems, helping

Qe and pr iy

elevators.

eLTE Gas Detection

The Huawei eLTE Gas Detection Solution
enables a single site Lo provide network
coverage with a cell radius of 2 to 6 kilometers.
There are no coverage blind spots throughout
the entire factory area. Wired deployment
problems are resolved. The eLTE network can
Support various services and help petrochemical
enterprises establish smart factories.

Smart Home

Huawei provides E2E smart home solutions,
incluging household monitoring, home
surveillance, family communication, family
healthcare, and greéen home, to help operators
increase service revenue.

Connected Cow

The NB-IoT-based Connected Cow Solution
SUPpPOrts a five-year lerminal battery e,
des up Lo five-k [ ge, and
i 5 g
information collection terminals. The solution
Can increase the cow estrus detection rate and
the revenue of dairy farms.
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The Business Model Canvas
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How to Online Marketing







Reach was scarce and Now'feach is plentiful but
attention plentiful attention scarce




Traditional Content
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The Traditional Model of Marketing
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Introducing the Zero Moment of Truth
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System 1
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Fast

Unconscious

Automatic

Everyday
Decisions

Error prone

System 2
4
24 Slow
FACK
Yo o Conscious

Effortful

Complex
Decisions

Reliable

Source: htto://upfrontanalytics.com/market-research-system-1-vs-system-2-decision-making/
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Content Marketing Sales Funnel

‘ l’ O Website Visitors lv ‘

0 N
aanging/?;}r : KN OW
23% LIKE
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take ACTION

¥

9 Customers



The Marketing Funnel

Interest

Consideration

Intent

Evaluation

Purchase

Lead
Generation

Lead
Nurture

Sales
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Good Campaign
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aﬁﬁQwUU YouTube Fun Fact 3u ‘) VoV Youtube

( — A Tunndue:dgsusudnalosounu 20% vaaﬁﬂu YouTube
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sougWnuoa / 1nu | soudilo Beauty X __M 150 dqusaluv / 5u aulovoawanivalsilu 10 Suafinsn
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uu YouTube Tidwisn Search Engine dufu 2
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a1snIvaiiv YouTube I 1donR YouTube UINNIIND
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